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Acknowledgement of Country
We acknowledge the Kaurna
people as the traditional custodians of the lands and waters where
our centre is located and recognise their continuing connection to
country. We pay our respects to Elders past and present, and extend
that respect to all Aboriginal peoples.

Context
Service Context
Aldinga Payinthi College pillars: Inspire, Connect and Belong, shape our Way of Being and highlight how we relate to each other and our environment, respond to the aspirations of our
community and design our learning. The preschool Quality Improvement Plan is situated within this birth to year 12 context.
We are proud to learn on Kaurna land. Together we seek to inspire, connect and belong.
Aldinga Payinthi College is situated within the Fleurieu Peninsula along the spectacular coastline of Port Willunga, Aldinga and Sellicks. Nestled amongst the scrub, wetlands, aquatic
reserve and businesses, Aldinga Payinthi College has a strong connection with the Willunga and Sellicks Hills zone, visible from many areas of the site.
The name was chosen to acknowledge our place within the community, our aspirations as a B-12 college and to recognise our first nation's people on whose traditional land the school is
built, through the use of the Kaurna word Payinthi. The Kaurna meaning of Payinthi (pronounced Bay-in-DEE) inspires us to look, seek, and be curious with our thinking. This philosophy
is reflected in our curriculum which is grounded in integrative learning, inclusive practices, purposeful play, problem solving and a commitment to oral language development.
The College design provides a progressive learning environment in which the physical setting is integral to the learning process. It is an innovative and exciting place of learning, offering
families education and care from birth to year 12. Within the larger B-12 model, students will belong to smaller more personalised learning communities and neighbourhoods. Each
learning neighbourhood is led by a Senior Leader committed to building an inclusive and contemporary approach to learning across B–12.
Guidance and support will be provided for a diverse range of children and students from their first experiences of early years care and preschool, to primary and middle years education,
through to the senior years and post-secondary pathways. Our approach will focus on diverse disciplinary and interdisciplinary learning aligned with the Early Years Learning Framework,
Australian Curriculum and SACE, in an engaging learning environment that supports all children and students to reach their potential and seek beyond.
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Context
Statement of Philosophy

Enter your site philosophy in the box below, or alternatively attach as
an additional document via the Comment option under the Tools tab

We belong: We seek to create a learning community where everyone belongs, learners, staff, families, and community. Through belonging we recognise the value of interdependence
in our lives. We acknowledge the basis of relationships in defining identities. We acknowledge, throughout life, that relationships are crucial to belonging.
We are a community. We model social behaviour and language to provide our learners with the tools to successfully navigate society. All staff are educators, and through their
interactions provide representation of a dynamic and diverse social environment. Difference is not just valued, it is celebrated.
We inspire: Our learners are empowered; they are active, they have voice. They are engaged in learning and making meaning in ways beyond the scope of a traditional learning space.
They dig deep into big questions and find ways to impact not only their futures, but their current situations, environment, and their community. They are the main stakeholders in the
decisions and directions of the college. Together, we explore, discover, challenge, and grow. We hold high expectations and provide high levels of support. We need our learners to
develop the knowledge, skills, and dispositions that will positively impact their lives and those around them. We meet our learners where they are at and design experiences which
progress and augment learning. We build our vision to have room for all, and use our resources, both physical and human, to provide for the learning that is needed.
We connect: We value connection to our environment and the site's relationship to the Mount Lofty Hills face. We are proud to be part of this community and connect to local places of
environmental and cultural significance. We are privileged to be situated on Kaurna Land. We pay respects and seek to progress the work of conciliation on unceded lands. Using
language, teaching through narrative, returning to circles and holding tight to Dadirri is part of our approach. We look for sustainable options, we choose conservation. We tread lightly.
We develop networks, not hierarchies. We work across birth to year 12, and seek support, guidance and modelling from our peers. We are empowered to make decisions that
positively impact the lives of our learners and ourselves. We hold ourselves to a high standard and model this in our professional behaviour. We are visible, we are connected to our
learners, we are supported, we are part of a team. Collectively, we are powerful.
We Seek Beyond. Embedded in our approach, our policies, procedures and learning design, is our promise to lead with heart and an attitude of abundance. We have amazing resources
to share, and we use them to ensure that learner needs are met or exceeded. We live in abundance, and we want to use this for the benefit of our learners, our families, and our
community.

Philosophy developed Feb 2022

Review Date Feb 2023
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
At Payinthi there is intent with everything we do. Being a new preschool service within a B-12 context we have collaboratively developed our educational program and practice to engage and challenge all
learners.
Visible through:
Practice embedded in service operations
- EYLF consistently used for planning
- APC Pedagogical framework used to guide practice
- staff awareness of Principles, Practices and Outocmes
- Routines and structures are child centred, stimulating and maximise opportunities for enhancing and extending each child's learning.

Practice is informed by critical reflection
- regular staff professional learning sessions, specific to preschool and with staff across b - 12
- APC planning documentation used for planning

Practice is shaped by meaningful engagement with families and / or the community
- regular conversation with all families to develop relationships, learn about strengths and interests of each child and develop learning plans
-collaboration with Director of Belonging regarding chidlren wiht signifcant disabilty
-engagement with support services personnel and agencies support more effective quality practice

We focus on dialogic teaching and:
-Model sophisticated oral language
-Model Standard Australian English
-Rephrase learner statements to model accurate language & new vocabulary
-Maximise opportunities for learners to speak for extended periods
-Provide scaffolds for learners to use increasingly sophisticated sentence structures.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
At Payinthi there is intent with everything we do. Being a new preschool service wihtin a B-12 context we have collaboratively developed our response to health and safety to support all
learners.
Visible through:
Practice is embedded:
- Consistent quality attention from all staff to children's health and wellbeing as part of the curriculum.
- suite of policies and procedures developed to support children's health and safety in preschool

Practice is informed by critical reflection:
- Health care plans completed when required and shared with all staff. Epilepsy and midazolam training completed by all staff.
- Record keeping in EMS for accident / illness
- consistent apprach to safety and supervision - documented in team notes
Practice is shaped by meaningful engagement with familes/community:
- Consistent attention to hygiene standards.
- During Covid restrictions, staff wear masks all day and change 4 hourly; Wash hands regularly.
- Children are supported, encouraged and reminded to wash hands regularly as well as before and after eating.
- Healthy eating is part of the curriculum
- Health practices shared with families
- collaboration with YMCA re shared outdoor space for safety and hygiene

In practice:
- Risk Assessment completed for excursions; supervision; resources
- Bathroom cleanliness monitored regularly in collaboration with YMCA and cleaning roster established.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 3: Physical Environment
At Payinthi there is intent with everything we do. Being a new preschool service within a B-12 context we have collaboratively developed our physical
environment to support all learners.
Visible through:
Practice is embedded
- all resources in preschool have been selected specifically to match our curriculum approach and pedagogical framework
- planned use of resources based on childresn interests, strngths, culture and capabilities
- flexible routines support learning around independence, and contribute to child voice
Practice is informed by critical reflection:
- all items purchased promote representation, inclusion and focus on Aboriginal perspectives
- regular dialogue, evalution and reflection planned and documented about learning within the environment.
- outdoor play play space checked daily and documented
Practice is shaped by meaningful engagement with family/community
- connection with families progresses our approach to nature play
- shared outdoor play space with YMCA - collaboration occurs regarding sharing resources
In practice:
- Physical environment is safe and provides high quality indoor and outdoor learning opportunities.
- Indoor and outdoor play occurs all day in response to children's interests & development
- outdoor landscaping includes sensory spaces, dirt play, large movement and areas for learners with high sensory or physical needs.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 4: Staffing Arrangements
At Payinthi there is intent with everything we do. Being a new preschool service within a B-12 context we have collaboratively developed our staffing
arrangements to support all learners.
Visible through:
Practice is embedded:
- targetted staff recruitment. Embedded induction processes including online and face to face components
- All staff are qualified and experienced. Record of qualifications & training documented and monitored.
- regular and targetted staff professional learning including across b - 12 to support engagment with curriculum and pedagogical frameworks
- targeted plans for Learning Community Support Officers (LCSO's) designed and described by teachers in planning documentation
- qualififed teachers required to plan and work specifically with children who are experiencing learning difficulties
- Consistency of expectations shared with all
Practice is informed by critical reflection:
- Relief staff generally empoyed form across the collge to engage qualifieds staff who are awrae of APC vision, values, priorities anbd pedagogical
framework
- Head of Early Years is above ratio and positioned to provide wuality leadership and ensure viability of a high quality service over next 2 years
Practice is shaped by meaningful engagement with families/community
- consistent and permanent staff members
- collaboration between YMCA and APC leaders
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 5: Relationships with Children
At Payinthi there is intent with everything we do. Being a new preschool service witin a B-12 context we understand the critical role of relationships to
support all learners.
Visible through:
Practice is embedded:
- high expectations and unconditional positive regard a feature of Payinthi relationships
- high quality experienced staff in the preschool ensure relationships with children are highly responsive, respectful and promote children's sense of
security and belonging.
- integrative curriculum builds on positive relationships

Practices is informed by critical reflection:
- documentation and analysis of observations provides data to inform both pedagogy and learning
- social and emotional development and learning is a priority and consistently progressed

Practice is shaped by meaningful engagement with family/community:
- good relationships with families occurring, which supports staff to engage more effectively with children as they learn about children's interests,
strengths & culture.
- varied opportunities in place for families to contribute to program/chidlren's learning via notes, emails, updates in Frog
- daily connections with families occur, as well as formal and informal interviews, One Plan meetings
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities
At Payinthi there is intent with everything we do. Being a new preschool service within a B-12 context we understand the role of collaborative
partnerships with families and communities to support all learners.
Visible through:
Practice is embedded:
- targetted approach to community usage across the site as part of deed of college 'schools as community hubs'
- Collaborative, quality relationships with families are progressing really well
Practice is informed by critical reflection:
- college leadership meet to discuss and reflect upon community programs and activities
Practice is shaped by meaningful engagement with family/community:
- Weekly meetings between YMCA/Preschool leaders occur and are documented.
- Director of Community, Innovation and Participation targetting services and participation activities across b - 12.
- Community facilities includes shared resources and opportunity to develop programs which support families
- Cross college support and engagement exists
- Youth workers employed to work across the b - 12,
- ACEO works across the b - 12 and connects with learners and families
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 7: Governance and Leadership
At Payinthi there is intent with everything we do. Being a new preschool service within a B-12 context we understand the role of governance and
leadership to support all learners.
Visible through:
Practice is embedded:
- collaborative, consistent quality leadership across the college.
- policy documentation developed collaboratively across the b - 12
- procedural documentation developed across b - 12
Practice is informed by critical reflection:
- Vision and philosophy is College wide, consistent and embedded amongst leadership with targeted plans in place to share and embed amongst 90 other
staff.
- PQIP and SIP are developed collaboratively and owned by all leadership.
- goals and strategies are aligned across these documents and b - 12
Practice is shaped by meaningful engagement with family/community:
- Governing Council established and includes preschool rep.
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Quality Improvement Plan for
Aldinga Payinthi College B-12 - Preschool

2022

Includes:
• Learning Improvement goals
• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
Goal 1:

1

Oral Language: To extend children's listening and speaking skills.

Challenge of practice:

Determine
challenge of
practice

3
Plan
actions for
improvement

If we intentionally plan and model sustained shared thinking with children, then we will extend their speaking and listening skills.

Actions
Educators will research oral language development,
in particular the practice of sustained shared
thinking.

NQS links
QA 1
QA 4

Educators will implement ongoing formative
assessment through observations, data and
pedagogical documentation to drive improvement.

Timeline

Term 1 -4 2022

Resources
Literacy Preschool Guidebook
Strategy 2.2 Developing listening and
speaking skills

Responsibility
All educators

APC Literacy expectations
Dialogic learning launchpad and resources

Educators will use oral language checklist and SSTEW QA 4
scale to collect data on the preschool environment
and intentionally teach shared sustained thinking
through inquiry.

Success criteria

2

Analyse
and prioritise

QA 1

T1-4

Shared Sustained Thinking
and Emotional Wellbeing
scale
Siraj, Kingston & Melhuish

All educators
Director of Data and Innovation

T 1-4

Formative assessment launchpad
and resources

All educators

APC Curriculum documentation

Children will:
* express their feelings, needs and ideas with appropriate, accurate vocabulary
* ask clarifying questions of staff & peers
* communicate their thinking with others
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Learning Improvement Plan

1

2

Analyse
and prioritise

Goal 2:

Determine
challenge of
practice

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Learning Improvement Plan

1

2

Analyse
and prioritise

Goal 3:

Determine
challenge of
practice

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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National Quality Framework priorities
Priority

NQS links

Key steps

Timeline

Implement then review
policies in operation

QA1-7

*Communicate policies with staff & families
* Review feedback for clarity

T 1 - 4 2022

Complete risk
assessments as
appropriate

QA 1-7

Draft required risk assessments
consult with key stakeholders
share and implement as apporpriate

T1-4 2022

Resources

Time

Responsibility

Leadership

Head of EY
Leadership
preschool staff
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Approvals

Approved by director/principal
Name

Alison Colbeck
Date

Approved by governing council chairperson
Name

Date

Approved by education director
Name

Ann Prime
Date
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